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Gifted, talented, and mindset….briefly defined
Gifted: Natural ability that is significantly above the 
norm for a person’s age, evident in cognitive and academic 
areas.
Talented: Natural aptitude or skill that is significantly 
above the norm, evident in the areas of creativity, visual 
and performing arts, and leadership.
Mindset: A set of beliefs that determines one’s behavior, 
outlook, and mental attitude; thus academic success can be 
attributed to perseverance and effort.

As we learn more, think about your viewpoints:
● Can a person be G/T and succeed without a growth mindset?
● Can a person succeed without being G/T, as a long as they 

possess a growth mindset? Fixed mindset?



A few points to ponder….

Winston Churchill

● Repeated a grade
● Placed in lowest military 

division, lowest rank

Do you think his parents worried about his 
potential?



Beethoven

● His teacher called him a
“hopeless composer”

If someone said this about your child, would you 
suggest an alternate activity for him/her?



Leo Tolstoy
● Dropped out of college
● Described as “unable
   and unwilling to learn”

“Everyone thinks of changing the world, but no one thinks of 
changing himself.”

“The two most powerful warriors are patience and time.”

Was it passion, endurance, dedication, 
persistence, grit, and/or perseverance (Growth Mindset) 
which enabled him to be regarded as one of the greatest 
authors of all time, or was he truly gifted? Both?



….and other role models…..
Einstein's teacher said that he was “academically subnormal”

Michael Jordan's coach said that he “wasn’t more talented 
than other people”

Walt Disney was told that he lacked “creative imagination”

J.K. Rowling was told her “story would never sell”

Were these role models TRULY GIFTED, did they exhibit a 
GROWTH mindset, or BOTH? Think about it, as we delve into 
Growth Mindset!



Are people BORN “smart”?

Take the quiz! (Paper or online)   Mindset Quiz

https://www.mindsetonline.com/testyourmindset/step1.php


Where did you fall on the mindset spectrum?

As we learn more about mindset, think about:

● How your mindset affects the ways in which you parent/offer feedback
● whether you believe most gifted students have fixed mindsets, growth 

mindsets, or a combination of both



The Theory…..

Mindset, based on the book by Carol Dweck

Key Points:

● Fixed vs Growth Mindsets
● The Pitfalls of Praise
● Now What?



Fixed vs. Growth Mindset
Fixed vs Growth Mindset Prezi

https://prezi.com/3pue0livfobx/mindset-the-new-psychology-of-success-by-carol-dweck-phd/


How Does Mindset Apply to Gifted Students?
Quick review of gifted characteristics!

Fixed Mindset = Unhealthy PERFECTIONISM

● “I have to earn all ‘A’s!” (stress)
● “I’m smart - I’m supposed to know this!” (meltdown, 

defiance)
● “My drawing/cursive, etc. isn’t perfect!” (destruction)
● “I can’t do anything to help _fill in blank .”(sadness)
● Some students with perfectionistic tendencies might blame 

themselves for having a fixed mindset, “I don’t even have 
the right mindset; I guess I’m a failure!” (depression)

https://www.nagc.org/resources-publications/resources/my-child-gifted/common-characteristics-gifted-individuals/traits


How can we help to curb perfectionistic tendencies?
Perfectionism Defined: The overwhelming need to achieve at high levels, 

which may be caused by a desire to please others, achieving successes without failures 
at an early age, difficulty setting realistic goals. 

  

Model, Monitor, Modify……...Mindset Matters!                                     Mindshift Article

Healthy Perfectionism Unhealthy Perfectionism

● Focus on striving for excellence
● Managing behaviors that do not 

interfere with daily life
● Performing at “best possible levels”, 

then moving on
● Gentle acceptance of self

● Focus on failures
● Having a compulsive drive to 

achieve, even if unachievable
● Continued dissatisfaction with one’s 

work
● Fear of trying
● May lead to anxiety, depression, 

procrastination, and 
underachievement

http://highability.org/83/carol-s-dweck-on-the-impact-of-mind-set/
https://www.kqed.org/mindshift/52854/how-self-compassion-supports-academic-motivation-and-emotional-wellness?utm_medium=Email&utm_source=ExactTarget&utm_campaign=20190113MindShiftNewsletterSubscribers&mc_key=00Qi000001WzOq7EAF


Gifted and Mindset, continued…..

Fixed Mindset = UNDERACHIEVEMENT

● “I’ll never be able to do this project, so I won’t even 
start.” (motivation)

● “If I can’t be the best, I won’t try.” (competitive 
environment)

● “This is too hard to figure out!” (potential disability?)

Stuck on an Escalator (commercial)

https://www.youtube.com/watch?v=VrSUe_m19FY


How can we battle underachievement?
Underachievement Defined: Discrepancy between ability and 
performance/achievement.
3 major contributing factors/How we can help:

More on Motivation and Environment to come! 

Motivation: Does the student demonstrate 
excitement for learning?

Understand learning/expression styles
Don’t link “worth” to achievement or giftedness

Environment: Do the home and school 
environments understand and support the 
learner?

Use supportive, encouraging feedback, rather 
than competitiveness/criticism

Potential Disability: Is the underachievement 
chronic in all or some academic/social/emotional 
areas, thus inhibiting academic/social/emotional 
growth and development?

Monitor and record observations and 
measurable data. 
Speak with school professionals regarding 
observations/insights



More Suggestions for working with perfectionists and underachievers
 Ignite Talk: Productive Struggle

● Celebrate and share mistakes
● Use the acronym “FAIL” Teaching Students How to Fail
● Showcase famous failures which led to great inventions and 

breakthroughs/athletic growth: Michael Jordan     
Chocolate Chip Cookie Mistake

● Assist gifted students in understanding themselves. 
Interest inventories, learning surveys, multiple 
intelligences quizzes, mindset checklists, etc. may be 
used at home or at school

● Assist students in setting goals and self-monitoring 
progress (social-emotional AND academic)

https://robertkaplinsky.com/my-ignite-talk-on-productive-struggle/
http://www.opencolleges.edu.au/informed/features/the-gift-of-failure-50-tips-for-teaching-students-how-to-fail/
https://youtu.be/JA7G7AV-LT8
http://www.socialstudiesforkids.com/funfacts/chocolatechipcookie.htm


The Pitfalls of Praise
Praise can elicit either a GROWTH mindset or 
a FIXED mindset……

How do you exhibit praise?



What Does Praise Have to Do with Gifted Students?
           Everything!

● Have you ever told a gifted student that they’re “smart”?
● Do your elementary gifted students go to a special room 

with a special teacher? If so, how is this perceived or 
labeled by students, teachers, and parents?

● How do you respond when a child tells you “I’m gifted” or 
“I’m smart!”

Carol Dweck's Praise Study

https://www.youtube.com/watch?v=NWv1VdDeoRY


Productive vs. Unproductive Praise
Remember, praise for EFFORT, STRATEGIES, PERSISTENCE, not 
ABILITY, GIFTEDNESS, BEING “SMART”.

      Ability-Based Praise:  “You’re so 
clever/smart!/talented!”, “You’re so good at this!”

      Specific, Process-Oriented Praise:  “I can see that 
you’ve invested a lot of effort into this project”, “What a 
creative way to solve this problem!”, “I’m so proud of you 
for sticking with it, and not giving up!”



Now What?
Remember, students’ BELIEFS about intelligence and learning 
impact:

● Motivation
● Academic Behaviors (studying, seeking help)
● Responses to Challenges and Setbacks
● Academic Achievement

Their BELIEFS will determine their BEHAVIORS

Watch your verbiage! (recognize your own mindset and the 
messages you are sending with words/actions) 



Remember…...Environment matters!  
                 
                              
The 4 Most important components of a Growth 
Mindset environment:
 
● Access to advanced learning opportunities
● Deliberate cultivation of psychosocial skills (perseverance, 

resilience, grit)

Character Lab            Calm Schools Initiative   

● Student understanding of neural networks of the brain
● Growth mindset feedback and praise

https://angeladuckworth.com/about-angela/about-character-lab/
https://www.calm.com/schools


Access to Advanced learning opportunities
● Can anyone who wishes to take Honors/AP/CCP courses take 

these classes within your school district?
● How do we define and ensure “success”?
● Support differentiated, responsive classrooms to align 

with growth mindset culture 
● Don’t withhold opportunities (What if Michael Phelps had 

trained in a kiddie pool?)
● Allow TIME to ponder and persevere (boredom is okay!) 
● Focus on DIVERGENT, open-ended activities at home/school 

in which students are encouraged to brainstorm with no 
“right” answers PBL sample   Mystery Science  “Would you 
Rather...” game (great dinner conversation!)

http://pblproject.com/page.aspx?pageid=PBL-ww-Voting
https://mysteryscience.com/mini-lessons/orange-pumpkins


Deliberate cultivation of psychosocial skills
Did you know that 75% of achievement is contributed to 
psychosocial skills (noncognitive factors)?
[Olszewski-Kubilius, 2013]

● Skills must be deliberately modeled, taught, and 
cultivated across all content areas: perseverance, 
resilience, emotional regulation, comfort with 
intellectual tension/discourse, self-confidence, coping 
skills when faced with failure….SO DIFFICULT for gifted 
students! Angela Duckworth's Grit Scale

● Students should self-evaluate and monitor growth        
Big Life Journal

● Mistakes = data!                   

https://angeladuckworth.com/grit-scale/
https://biglifejournal.com/pages/start-here


Building a conceptual understanding of the brain
“Understanding neural networks can significantly increase 
motivation.” (Dweck, 2010)

● Truly gifted students are very complex; they may reject 
the view that perceptions of self and motivation are not 
fixed; teach mindset through a factual, scientific 
approach, such as brain plasticity: Ned the Neuron , 
Neuroplasticity (Kahn Academy)

● Reinforce the “Power of Not Yet”

 The Power of Not Yet, Carol Dweck

https://www.youtube.com/watch?v=g7FdMi03CzI
https://www.youtube.com/watch?time_continue=16&v=WtKJrB5rOKs
http://www.londonacademyofit.co.uk/learning-blog/learning/interactive-quiz-fixed-vs-growth-mindset/


Resources: Books
Bubble Gum Brain (primary)                                                     

Mistakes That Worked   (primary)                               

Growth Mindset for Kids: We All Have Brain Power (primary)

Mindset Matters (primary)  

Mentally Tough Teens (MS/HS) 

Parent Pep Talks (MS/HS)                                       

Carol Dweck’s Growth Mindset (MS/HS) 

The Grit Guide for Teens (MS)



Resources: websites
●  Promoting Growth Mindset at Home and School:

https://prezi.com/h6mshfv0c8aj/the-growth-mindset-classroom/

● Top 85 Growth Mindset Books for Students and Adults:

https://biglifejournal.com/blogs/blog/top-growth-mindset-books-children-adults

● Supporting the Emotional Needs of the Gifted (SENG)

https://www.sengifted.org/

● Prufrock Press:

https://www.prufrock.com/Parenting-Gifted-Children-C1059.aspx

https://prezi.com/h6mshfv0c8aj/the-growth-mindset-classroom/
https://biglifejournal.com/blogs/blog/top-growth-mindset-books-children-adults
https://www.sengifted.org/
https://www.prufrock.com/Parenting-Gifted-Children-C1059.aspx

